LUMEC

Informed economic solutions



INTRODUCTION

LUMEC is a Durban-based consultancy providing socio-economic analyses
and solutions for Africa. We are committed to providing analyses that are
data-driven and realistic, and solutions that are both practically
implementable and sustainable. We are a young company with a fresh
perspective that is centred on people and the environment. Our innovative
and personalised approach separates us from our competitors. We
understand that traditional economic concepts are not providing the results
theorised, and this requires a new approach to economic research that will
result in a more inclusive and sustainable society. Our methodology is
collaborative, transparent and objective and aims to contribute to an
economic system that is capable of facing the unique challenges

synonymous with this new economic paradigm.



SECTORS & SERVICES

Oceans Economy

Rural & Urban Development
Technology & Innovation
Green Economy

Creative & Cultural Industries

Informal Economy

Sector & Value Chain Analysis
Feasibility Studies

Business Plans

Market Demand Assessments
Data Tools

Cost-Benefit Analysis
Organisational Development

Project Facilitation

see more at www.lumec.co.za/services



SOME OF OUR PROJECTS (1/3)

Year Project Name Client Description

Provide project management services (stakeholder
PRM International & engagement, project facilitation, business planning,
e Thekwini Municipality etc) to Bridging Worlds in implementing various
biomass value chains in eThekwini.

Bridging Worlds
2019 | Biomass
Application Centre

Development of an Integrated Trade and Investment

KZN Department of Strategy for the Province including, research for

KwaZulu-Natal .
Economic

Integrated Trade , situational analysis of the trade and investment
2019 Development, Tourism .
and Investment . environment and performance of KwaZulu-Natal,
and Environmental :
Strategy stakeholder consultation, and development of a

Alfairs strategy for EDTEA and TIKZN to take forward.

Perform the role of product owner and administrator
for the development of the EDGE Data Portal,
2019 | EDGE Data Portal eThekwini Municipality | including client and user liaison, design inputs, and
facilitation of activities between the Client and design
team.




SOME OF OUR PROJECTS (2/3)

Year Project Name Client Description
Undertake a detailed assessment of three industrial
eThekwini areas within eThekwini as part of the broader
Industrial . C Industrial Revitalisation programme, including an
2018 Revitalisation eThekwini Municipality analysis of the industrial property market, the type
Study and composition of business activities, challenges,
and revitalisation strategies.
Socio-Economic Undertake research into the trends of micro-budget
Impact filmmaking in KZN and primary data collection to
2018 | Assessment of KZN Film Commission . : . )
. determine  the  socio-economic  impact  of
Micro-Budget micro-budget films on the KZN Econom
Films in KZN 9 y
Glenwood Development of a Business Plan for the Glenwood
Business Urban Strateaic Urban Business Urban Improvement Precinct (UIP) which
2018 | Improvement 9 included a financial feasibility, operational and

Precinct (UIP)
Business Plan

Management (SUM)

institutional plan, and development of a financial
model.




SOME OF OUR PROJECTS (3/3)

Year Project Name Client Description

Gather in-depth and reliable data and knowledge on
audience trends of the South African and
KwaZulu-Natal film industry consumer in order to
provide recommendation to the KZNFC towards
growing fim audiences in the Province of
KwaZulu-Natal.

KZN Filmed
2017 Content Audience KZN Film Commission
Trend Analysis

Set up an Not-for-Profit-Company, Innovate Durban,
Innovate Durban including all legal processes (MOI, CIPC registration,
2016 Establishment eThekwini Municipality | SARS Tax Exemption, Board of Directors) along with

a detailed Business Plan to guide the activities of the
entity once established

Aerotropolis Aerotropolis
Institute Africa

Feasibility Study
and Business Plan

Development of a Feasibility Study and Business Plan
Management Unit for the establishment of an Aerotropolis Institute Africa
(AMU) within the University of KwaZulu-Natal.

2016
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